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VOTE 4: DEPARTMENT OF HEALTH

To be appropriated by Vote: R 453 085 000
Responsible MEC: MEC for Health
Administering Department: Department of Health
Accounting Officer: Head of Department

1. SUMMARY OF CAPITAL BUDGET FOR 2004/05 - 2007/08

Table 1: SUMMARY OF CAPITAL BUDGET

Category of Infrastructure 2004/05 2005/06 2006/07 2007/08

R thousand Estimated Actual VOTED MTEF MTEF

New Construction 123,508 142,997 318,826 293,847
Rehabilitation/Renovation 163,501 94,215 75,696 38,000
Maintenance 331,670 209,673 244,229 324,319
*Other 6,200 6,600 7,000
Total Capital Works: Vote 4 618,679 453,085 645,351 663,166

* Relates fo compensation of employee as reflected in Programme 8

2. REVIEW OF CAPITAL PROGRAMME FOR THE FINANCIAL YEAR 2004/05

The Department is in the process of completing a number of projects carried through from 2003/04 and has also
embarked on a number of new infrastructure projects during the 2004 / 05 financial year.

Of concern has been the slow progress of projects funded through the Revitalisation Grant and the consequent
under-expenditure of the Grant during the year under review. The whole process surrounding the Revitalisation
Grant funds is being reviewed in conjunction with the Departments of National Health and National Treasury and it
is foreseen that progress will be increased and expected expenditure trends will be maintained.

Initiatives have been implemented in conjunction with the Department of Public Transport, Roads and Works to
ensure speedier delivery on projects funded through the Provincial and National Capital funding. Initiatives include
the appointment of Project Management Resource Groups to all active projects, which will ensure adherence to
project implementation time lines, and timeous corrective actions as may be needed.

Despite certain constraints, the Department has completed a number of projects and embarked on a number of new
projects, some of which are highlighted below:

* A number of new Community Health Centres are being planned or are under construction and nearing
completion
- Boikhutsong — Scope of work is being finalised
- Bophelong — Needs lists and narratives being developed
- Bristlecone — Consultants appointed to survey land
- Cullinan — Brief appraisal being finalised. Project implementation plan expected in February 2005
- Eersterust — Tender will be advertised early in 2005
- Eldorado Park — Land surveyed and geo-technical survey awaited
- Hillbrow — Expected completion is March 2005
- Soshanguve Block L - First delivery expected by end March 2005
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- Stanza Bopape - First delivery expected by February 2005

- Stretford — Contract expected to be completed by July 2005

New laundry equipment (tunnel washers) has been installed at Chris Hani Baragwanath Hospital, Johannesburg
General Hospital and Dunswart Laundry fo the combined value of R10m.

The new Stores at Chris Hani Baragwanath Hospital have been completed, the new Hand Unit project is
progressing well and tenders will shortly be invited for the new Accident, Emergency, Trauma, OPD and
Audiology.

The new Pretoria Academic Hospital was completed and handed over in August 2004. Planning for
procurement of equipment has been finalised and approval is awaited to purchase equipment to the value of
R90m from the Revitalisation Grant funds. Consultants have been appointed for the Oncology Unit and a project
implementation plan is expected in February 2005.

The upgrading of the Maternity Unit at Far East Rand Hospital was delayed due to insolvency of the original
contractor but is expected to be completed by March 2005.

A project implementation plan has been received and approved for the upgrade of Hospital Street, Casualty and
Pharmacy at Johannesburg Hospital.

The first phase of the theatre upgrade at Kalafong Hospital was completed in November 2004 and the second
phase is due for completion in August 2005.

The ambulance station and bulk stores have been completed at Mamelodi Hospital while the gatehouse,
workshop and mortuary are due to be completed in March 2005. The upgrading of the main complex (phase 4)
will be advertised in March 2005.

* A contractor took delivery of the site in November 2004 for the new Casualty and OPD at Sebokeng Hospital.
 Tenders have been advertised for the erection of a new ward at Sterkfontein Hospital.

3.

The site at Tembisa Hospital was handed over in November 2004 for the new Casualty and OPD. Expected
completion date is March 2006.

Construction of the new Administration Block and Ward Phase 2B started in September at Weskoppies Hospital.
Completion is expected by March 2006.

OUTLOOK ON CAPITAL PROGRAMME FOR THE FINANCIAL YEAR 2005/06

Job Creation

Expenditure on capital projects is incurred by the Department of Public Transport, Roads and Works as an agent of
the Department of Health. Job creation information is therefore not available in the Budget Statement 3 of the
Department of Health.

The initiatives instituted in conjunction with the Department of Public Transport, Roads and Works to ensure timeous
completion of projects should begin o show results in the 2005 / 06 financial year. It is also foreseen that problems
experienced with regard to the Revitalisation Grant funding will have been resolved and that expenditure trends and
progress will meet expectation.

The major projects (both in planning, planned and already under construction) for implementation in 2005 / 2006
financial year are detailed below —

Revitalisation

- Chris Hani Baragwanath Hospital — Complete renovation, relocation of services and demolition work in order
for the new Accident, Emergency & Trauma Unit, OPD, Audiology and Radiology to commence early in
2006 with projected completion set for early 2008
Finalise project and business case approval for construction of the Zola, Lilian Ngoyi and to serve as referral
centres for Chris Hani Baragwanath Hospital.
Natalspruit Hospital — Finalise Brief, Schedules of Accommodation and Narratives in order to proceed with
the replacement of the existing hospital.
Mamelodi Hospital — Commence with Phase 4 (Main Complex).
Commence with planning approval for the required hospital in Daveyton.
Other revitalisation projects as indicated.
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Complete the equipping of Preforia Academic Hospital and commission the hospital during 2005.
Commence with the upgrade and refurbishment of the old Pretoria Academic Hospital to establish the Tshwane
District Hospital.

Complete construction of the Stanza Bopape, Stretford, Soshanguve Block L and Hillbrow Community Health
Centres.

Commence with construction of the Eersterus, Cullinan and Mandela Sisulu Community Health Centres.
Construction of New Stores at Edenvale Hospital.

Finalise planning of the upgrading of Germiston Hospital.

Finalise planning and commence with construction of new Clinic at Johan Deo.

Construction of Casualty and Kangaroo Ward at Leratong Hospital.

Construction of New Casualty, OPD and renovation of Sebokeng Hospital.

Construction of New Casualty, OPD and renovation Tembisa Hospital.

Finalisation of the upgrade of Pharmacies at various hospitals fo meet the new legislative requirements.
Planning of the upgrade of Pharmacies at Primary Health Care facilities.

Further conversion of areas to meet the requirements of the ART programme.

Conversion of the old Casualty / OPD at Helen Joseph Hospital to establish a Breast Clinic as a centre of
excellence.
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